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Independent Auditors’ Report 

 
 
To the Members of the Village Council 
Village of Decatur 
Decatur, Michigan 
 
We have audited the accompanying financial statements of the governmental activities, the business-type activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of Village of Decatur as of and for the year ended February 28, 
2007, which collectively comprise the Village’s basic financial statements as listed in the table of contents.  These financial statements are the 
responsibility of the Village’s management.  Our responsibility is to express opinions on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.  Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.  An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  An audit also includes assessing 
the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.  
We believe that our audit provides a reasonable basis for our opinions. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental 
activities, the business-type activities, the discretely presented component unit, each major fund, and the aggregate remaining fund information of 
Village of Decatur as of February 28, 2007 and the respective changes in financial position and cash flows, where applicable, thereof, for the year 
then ended in conformity with accounting principles generally accepted in the United States of America. 
 
The management’s discussion and analysis and budgetary comparison information identified in the table of contents are not a required part of the 
basic financial statements but are supplementary information required by accounting principles generally accepted in the United States of America. 
We have applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and 
presentation of the required supplementary information.  However, we did not audit the information and express no opinion on it. 
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise Village of Decatur’s basic 
financial statements.  The accompanying other supplemental information listed in the table of contents is presented for purposes of additional 
analysis and is not a required part of the basic financial statements.  Such information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as 
a whole. 
 
 

 
 
 
July 13, 2007 
Kalamazoo, Michigan 
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The management of the Village of Decatur, Michigan ("the Village") provides this narrative overview and analysis of the financial activities of the 
Village for the fiscal year ended February 28, 2007 for the benefit of the readers of these financial statements. This management's discussion and 
analysis ("MD&A") is intended to assist the reader in focusing on significant financial issues and provide an overview of the Village's financial 
activity. The Village encourages the readers to consider the following information here in conjunction with the financial statements taken as a whole, 
which follow this section. 

HIGHLIGHTS 
Government-wide: 
The assets of the Village exceeded its liabilities at the close of the fiscal year by $4.8 million (reported as net assets), an increase of approximately 
$300,000 from the previous year. 
 
Fund Level: 
As of the close of the fiscal year, the Village's governmental funds reported combined ending fund balances of $521,655. Of this, $416,867 is 
reported as unreserved fund balance, with $104,788 reserved for long-term business and home rehabilitation loans. At the end of the fiscal year, 
fund balance for the General Fund was $301,579, including $104,788 reserved for long-term business and home rehabilitation loans. The 
proprietary funds reported an increase in net assets of $200,000 during the year. 
 
Long Term Debt: 
The Village's total long-term debt was $287,250 at February 28, 2007, related to a 1979 Water Supply System Revenue Bond.  More detailed 
information regarding these activities and funds begins on page 4-22. 

 
OVERVIEW OF THE FINANCIAL STATEMENTS 

 
This MD&A is an introduction to the Village's basic financial statements, which comprise three components: 1) government-wide financial 
statements, 2) fund financial statements, and 3) notes to the financial statements. This report also contains other required supplementary 
information in addition to the basic financial statements. 

 
USING THIS ANNUAL REPORT 

 
This annual report consists of a series of financial statements. The statement of net assets and the statement of activities provide information about 
the activities of the Village as a whole and present a longer-term view of the Village’s finances. This longer-term view uses the accrual basis of 
accounting so that it can measure the cost of providing services during the current year, and whether the taxpayers have funded the full cost of 
providing government services. 
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The Fund financial statements present a short-term view; they tell us how the taxpayers’ resources were spent during the year, as well as how 
much is available for future spending. Fund financial statements also report the Village’s operations in more detail than the government-wide 
financial statements by providing information about the Village’s most significant funds. The fiduciary fund statements provide financial information 
about activities for which the Village acts solely as a trustee or agent for the benefit of those outside of the government. 
 

FINANCIAL ANALYSIS OF THE GOVERNMENT AS A WHOLE 
 
The Village's combined net assets increased $274,013 over the course of this fiscal year's operations to a total of $4,751,400. The net assets of the 
governmental activities increased $89,261 and business-type activities increased $184,752. 
 

Net Assets as of February 28, 2007 and 2006 
 Governmental Activities Business-type Activities Total Primary Government 
 2007 2006 2007 2006 2007 2006 

Assets 
Current and other non-current assets $   900,962 $    784,129 $    716,828 $    723,408  $ 1,617,789 $ 1,507,537 
Capital assets    963,270    985,493 2,687,105 2,454,171 3,650,375 3,439,664 
     Total Assets 1,864,232 1,769,622 3,403,933 3,177,579 5,268,165 4,947,201 
Liabilities       
Long-term liabilities 21,011 14,806 190,000 260,000 211,011 274,806 
Other liabilities    112,842     113,698 192,912      81,310    305,754    195,008 
     Total Liabilities 133,853 128,504 382,912 341,310 516,765 469,814 
Net Assets       
Invested in capital assets, net of related debt 963,270 985,493 2,477,105 2,174,171 3,440,375 3,159,664 
Restricted 104,788 162,115 51,168 51,049 155,956 213,164 
Unrestricted    662,321 493,510 492,748    611,049 1,155,069    1,104,559 
     Total Net Assets $ 1,730,379 $ 1,641,118 $ 3,021,021 $ 2,836,269 $ 4,751,400 $ 4,477,387 

 
The largest component of the Village's net assets reflects its investment in capital assets (e.g. land, buildings, equipment, infrastructure, and 
others), less any related debt outstanding that was needed to acquire or construct the assets. Unrestricted net assets are the next largest 
component. These represent resources that may be used at the Village's discretion, but often have limitations based upon policy action. The 
remaining portion, restricted net assets, is subject to external restrictions such as bond covenants, Village Charter, State legislation or Constitutional 
provision. 
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The following condensed financial information was derived from the government-wide Statement of Activities and reflects how the Village's net 
assets changed during the fiscal year. 
 

Change in Net Assets For the Fiscal Year Ended February 28, 2007 

 Governmental Activities Business-type Activities Total Primary Government 
 2007 2006 2007 2006 2007 2006 

Revenues 
Program Revenues 

Charges for Services $      8,240 $    7,486 $   363,508 $   377,664 $   371,748 $   385,150 
Operating Grants 138,173 138,166 -- -- 138,173 138,166 
Capital Grants 42,500 550,000 317,315 1,168,444 359,815 1,718,444 

General Revenues       
Taxes 460,805 437,035 -- -- 460,805 437,035 
State shared revenue 205,227 234,699 -- -- 205,227 234,699 
Unrestricted investment earnings 7,587 9,025 3,702 3,646 11,289 12,671 
Transfers 20,840 20,000 -- -- 20,840 20,000 
Miscellaneous      35,104      36,337        40        9,840   35,144      46,177 

Total Revenues 918,476    1,432,748 684,565 1,559,594 1,603,041 2,992,342 
Expenses       

General government 175,147 209,018 -- -- 175,147 209,018 
Public safety 256,002 284,735 -- -- 256,002 284,735 
Public works 262,935 282,948 -- -- 262,935 282,948 
Community and economic development 370 226 -- -- 370 226 
Recreation and culture 141,262 47,734 -- -- 141,262 47,734 
Transfers -- -- 20,840 20,000 20,840 20,000 
Water and Sewer              --              --    478,973    337,711 478,973    337,711 

Total Expenses    835,716       824,661    499,813 357,711 1,335,529 1,162,372 
Change in net assets 82,760 608,087 184,752 1,201,883 267,512 1,809,970 
Prior period adjustment 6,501 16,453 -- -- 6,501 16,453 
Beginning net assets 1,641,118    1,016,578 2,836,269 1,634,386 4,477,387 2,650,964 
Ending net assets $ 1,730,379 $ 1,641,118 $ 3,021,021 $ 2,836,269 $ 4,751,400 $ 4,477,387 
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Property taxes comprise 50.2% of Governmental Activities revenue. The Village's operating mileage during the fiscal year was 11.5631 for general 
Village activities, with an additional 3.0 mills specifically for streets, for a total of 14.5631 mills. In accordance with Charter and State Constitutional 
provisions, the Village may levy up to 17 mills for operation in fiscal year 2006-2007. 
 
The Village has no income tax. 
 
State shared revenue is collected by the State of Michigan and distributed to local governments by formula allocation of portions of the State sales 
tax and motor fuel and weight taxes. Fiscal year 2006-2007 receipts from the State of Michigan trended downward, attributed to discretionary 
reductions in revenue sharing payments by the State of Michigan. 
 
Business type Activities 
 
Total net assets of the business-type activities, which includes the water and sewer funds, increased by $184,752 during the fiscal year.  The 
increase in net assets is related to the extensive infrastructure improvement projects that took place in fiscal year 2006-07. 
 

FINANCIAL ANALYSIS OF THE VILLAGE'S FUNDS 
 
As the Village completed the fiscal year, its governmental funds reported fund balances of $521,655. Of this total amount, $416,867 constitutes 
unreserved fund balance. The remaining fund balance of $104,788 is reserved and is not available for new spending because it has been reserved 
for long-term business and home rehabilitation loans. 
 
General Fund 
 
The General Fund is the chief operating fund of the Village. At the end of fiscal year 2006-2007, the General Fund fund balance was $301,579, with 
$104,788 reserved for long-term business and home rehabilitation loans, and $196,791 was unreserved and available for appropriation for general 
purposes. The General Fund fund balance increased by $38,793 from the previous fiscal year.  
 
General Fund Budgetary Highlights 
 
Administrative actions were taken to ensure the most cost effective budgetary operations.  Unbudgeted expenses included various costs related to 
the transition of the Village Manager and the addition of one DPW employee. 
 
Property tax revenue (including penalties and interest) increased $22,708 or 5% in fiscal year 2006-2007. This is attributed to usual increases in 
property values.  The State reduced revenue sharing payments by $3,153 in fiscal year 2006-2007. This resulted from State actions in response to 
the statewide economic slowdown. 
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets: At the end of the fiscal year 2006-2007, the Village had invested $3,650,420, net of accumulated depreciation, in a broad range of 
capital assets (see the table below). Total depreciation charges for this fiscal year were $164,043. 
 

Capital Assets as of February 28, 2007 and 2006   
(net of depreciation)    

 Governmental Activities Business-type Activities Total Primary Government 
 2007 2006 2007 2006 2007 2006 
Infrastructure $ 669,116 $ 675,509 $             -- $             -- $    669,116 $    675,509 
Buildings/land, additions and improvements 101,432 105,923 502,221 336,260 603,653 442,183 
Machinery and equipment 33,280 35,263 74,133 24,550 107,413 59,813 
Vehicles 159,487 168,798 -- -- 159,487 168,798 
Water/Sewer system            --            -- 2,110,751 2,093,361 2,110,751 2,093,361 
     Total $ 963,315 $ 985,493 $ 2,687,105 $ 2,454,171 $ 3,650,420 $ 3,439,664 

 
This year’s major additions included: 
 

Transmission mains – Water Fund $ 58,425 
Transmission mains – Sewer Fund 88,174 
Lift Station – Sewer Fund 120,518 
Generator – Sewer Fund 60,378 
Alley Reconstruction 17,056 

 
ECONOMIC CONDITION AND OUTLOOK 

 
State multi-year tax reduction legislation curtailed the State of Michigan's revenue collections. In May 2001 it became apparent that State revenues 
were declining and State Revenue Sharing payments to local government were cut to meet reduced revenue projections. Such reductions, and 
reductions in interest earnings on surplus funds, due to declines in interest rates, negatively impacted recent fiscal years, necessitating managerial 
constraints on operating expenditures. 
 
Continuing expected reductions in State Revenue Sharing and the low interest rate environment, yet continuing inflationary pressure of municipal 
materials, supplies and equipment, dictated prudent expenditures for fiscal year 2006-2007, and a continuance of administrative cost containment 
measures. 
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CONTACTING THE VILLAGE’S FINANCIAL ADMINISTRATION 
 
This financial report is designed to provide the public with a general overview of the Village’s finances, as well as the accountability for the money it 
receives. If the readers of this document have any questions or concerns with the information provided, they are encouraged to contact Decatur 
Village Hall at 269-423-6114. 
 



Governmental Business-type Component
Activities Activities Total Unit

Assets
Cash and cash equivalents 633,488$          401,491$          1,034,979$       4,141$        
Receivables

Taxes 36,862              -                    36,862              455             
Customers 155,188            47,477              202,665            303             

Due from other units of government 107,145            164,771            271,916            -              
Internal balances (31,730)             31,730              -                    -              
Inventories -                    20,200              20,200              -              
Restricted assets

Cash and cash equivalents -                    51,168              51,168              -              
Capital assets, net 963,315            2,687,105         3,650,420         -              

Total assets 1,864,268         3,403,942         5,268,210         4,899          

Liabilities
Accounts payable 73,903              136,322            210,225            -              
Accrued and other liabilities 21,998              36,590              58,588              -              
Due to other units of government 1,345                -                    1,345                -              
Deferred revenue 15,595              -                    15,595              168             
Noncurrent liabilities

Due within one year -                    20,000              20,000              -              
Due in more than one year 21,011              190,000            211,011            -              

Total liabilities 133,852            382,912            516,764            168             

Net Assets
Invested in capital assets, net of related debt 963,315            2,477,105         3,440,420         -              
Restricted for: 

Debt service -                    51,168              51,168              -              
Long-term business and home rehabilitation loans 104,788            -                    104,788            -              

Unrestricted 662,313           492,757          1,155,070       4,731        
Total net assets 1,730,416$       3,021,030$       4,751,446$       4,731$        

Village of Decatur
Statement of Net Assets

February 28, 2007

Primary Government

See Accompanying Notes to Financial Statements
4 - 1



Operating Capital
Charges for Grants and Grants and Governmental Business-type Component

Expenses Services Contributions Contributions Activities Activities Total Unit
Functions/Programs
Primary government
Governmental activities

General government 175,147$     4,193$       -$             -$            (170,954)$        -$              (170,954)$     -$                
Public safety 255,993       2,134        -              -             (253,859)          -               (253,859)      -                 
Public works 262,911       -            138,173       -             (124,738)          -               (124,738)      -                 
Community and economic 

development 370              -            -              -             (370)                -               (370)             -                 
Recreation and culture 141,258       1,913          -                42,500         (96,845)            -                 (96,845)          -                   

Total governmental activities 835,679       8,240        138,173       42,500       (646,766)          -               (646,766)      -                 

Business-type activities
Sewer 125,704       165,913    -              81,777       -                  121,986        121,986        -                 
Water 353,260       197,595    -              235,538     -                  79,873          79,873          -                 

Total business-type activities 478,964       363,508    -              317,315     -                  201,859        201,859        -                 

Total primary government 1,314,643$  371,748$    138,173$       359,815$     (646,766)          201,859          (444,907)        -                   

Component unit
Downtown Development Authority 17,066$       -$            -$              -$             (17,066)            

General revenues
Property taxes 460,805          -               460,805        7,150             
State shared revenue 205,227          -               205,227        -                 
Unrestricted investment earnings 7,587              3,702            11,289          68                  
Miscellaneous 35,104            40                 35,144          -                 

Transfers 20,840             (20,840)          -                 -                   

Total general revenues and transfers 729,563           (17,098)          712,465          7,218               

Change in net assets 82,797             184,761          267,558          (9,848)              

Net assets - beginning of year 1,641,118        2,836,269     4,477,387     14,579           

Prior period adjustment 6,501               -                 6,501              -                   

Net assets - beginning of year (restated) 1,647,619        2,836,269       4,483,888       14,579             

Net assets - end of year 1,730,416$      3,021,030$     4,751,446$     4,731$             

Program Revenues Changes in Net Assets
Primary Government

Village of Decatur
Statement of Activities

For the Year Ended February 28, 2007
Net (Expense) Revenue and 

See Accompanying Notes to Financial Statements
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Nonmajor Total
Governmental Governmental

General Major Street Local Fund Funds Funds
Assets
Cash and cash equivalents 195,859$          61,559$          75,858$       63,874$          397,150$          
Receivables

Taxes 29,065              -                 -               7,797              36,862              
Customers 94,661              -                 1,257           59,270            155,188            

Due from other units of government 80,808              17,380            7,709           1,248              107,145            
Due from other funds 3,019                -                 -               -                 3,019                

Total assets 403,412$          78,939$          84,824$       132,189$        699,364$          

Liabilities
Accounts payable 7,244                64,634            -               -$               71,878$            
Accrued and other liabilities 21,360              213                213              -                 21,786              
Due to other funds -                    -                 -               3,019              3,019                
Due to other units of government 1,345                -                 -               -                 1,345                
Deferred revenue 71,884              -                 -               7,797              79,681              

Total liabilities 101,833            64,847            213              10,816            177,709            

Fund Balances
Reserved for:

Long-term business and home rehabilitation loans 104,788            -                 -               -                 104,788            
Unreserved, reported in:

General fund 196,791            -                 -               -                 196,791            
Special revenue funds -                    14,092            84,611         121,373          220,076            

Total fund balances 301,579            14,092            84,611         121,373          521,655            
Total liabilities and fund balances 403,412$          78,939$          84,824$       132,189$        699,364$          

Special Revenue Funds

Village of Decatur
Governmental Funds

Balance Sheet
February 28, 2007

See Accompanying Notes to Financial Statements
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Total fund balances for governmental funds 521,655$          

Total net assets for governmental activities in the statement of net assets is different because:

Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds. 787,712            

Certain receivables are not available to pay for current period expenditures and, therefore are deferred in the funds. 64,086              

Certain liabilities are not due and payable in the current period and are not reported in the funds.
 Compensated absences (21,011)             

Internal service funds are included as part of governmental activities. 377,974            

Net assets of governmental activities 1,730,416$       

Village of Decatur

Reconciliation of Fund Balances of Governmental Funds
to Net Assets of Governmental Activities

February 28, 2007

Governmental Funds

See Accompanying Notes to Financial Statements
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Nonmajor Total
Governmental Governmental

General Major Street Local Street Funds Funds
Revenues
Taxes 355,857$      -$              22,515$        82,473$            460,845$          
Licenses and permits 8,505            -                -                -                    8,505                
Federal grants 42,500          -                -                -                    42,500              
State revenue sharing 204,773        -                -                -                    204,773            
Other state grants -                95,192          42,981          -                    138,173            
Charges for services 8,190            -                -                50                     8,240                
Fines and forfeitures 5,732            -                -                -                    5,732                
Interest income 4,740            340               276               1,337                6,693                
Rental income 2,255            -                -                -                    2,255                
Other revenue 16,315          1,040            1,257            -                    18,612              

Total revenues 648,867        96,572          67,029          83,860              896,328            

Special Revenue Funds

Village of Decatur
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended February 28, 2007

See Accompanying Notes to Financial Statements
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Nonmajor Total
Governmental Governmental

General Major Street Local Street Funds Funds

Special Revenue Funds

Village of Decatur
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended February 28, 2007

Expenditures
Current

General government 155,891$      -$                  -$                  -$                      155,891$          
Public safety 272,515        -                -                -                    272,515            
Public works 132,104        61,804          104,000        150                   298,058            
Community and economic development 228               -                -                -                    228                   
Recreation and culture 135,707        -                -                4,216                139,923            

Capital outlay 17,941          -                -                -                    17,941              

Total expenditures 714,386        61,804          104,000        4,366                884,556            

Excess (deficiency) of revenues over expenditures (65,519)         34,768          (36,971)         79,494              11,772              

Other financing sources (uses)
Transfers in 104,312        -                46,000          -                    150,312            
Transfers out -                (34,700)         (3,712)           (86,250)             (124,662)           

Total other financing sources and uses 104,312        (34,700)         42,288          (86,250)             25,650              

Net change in fund balance 38,793          68                 5,317            (6,756)               37,422              

Fund balance - beginning of year 262,786        14,024          79,294          121,628            477,732            

Prior period adjustment -                -                -                6,501                6,501                

Fund balance - beginning of year restated 262,786        14,024          79,294          128,129            484,233            

Fund balance - end of year 301,579$      14,092$        84,611$        121,373$          521,655$          

See Accompanying Notes to Financial Statements
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Net change in fund balances - Total governmental funds 37,422$       

Total change in net assets reported for governmental activities in the statement of activities 
is different because: 

Governmental funds report capital outlays as expenditures.  However, in the statement of activities the cost of those 
assets is allocated over their estimated useful lives and reported as depreciation expense.   

Depreciation expense (46,254)             
Capital outlay 38,813              

Revenues in the statement of activities that do not provide current financial resources are not reported as revenue 
in the funds.  

State shared revenue 454                   
Property taxes (40)                    

Expenses are recorded when incurred in the statement of activities
 Compensated absences (6,205)               

Internal service funds are also included as governmental activities 58,607              

Change in net assets of governmental activities 82,797$            

For the Year Ended February 28, 2007

Village of Decatur
Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances
of Governmental Funds to the Statement of Activities

See Accompanying Notes to Financial Statements
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Internal
Sewer Water Total Service Funds

Assets
Current assets

Cash and cash equivalents 219,665$        181,826$        401,491$        236,338$        
Receivables

Customers 15,308            32,169            47,477            -                  
Due from other units of government 108,307          56,464            164,771          -                  
Due from other funds -                  9,363              9,363              -                  
Inventories -                  20,200            20,200            -                  

Total current assets 343,280          300,022          643,302          236,338          

Noncurrent assets
Restricted assets

Cash and cash equivalents -                 51,168          51,168          -                
Capital assets, net 1,716,059       971,046          2,687,105       175,603          

Total noncurrent assets 1,716,059       1,022,214       2,738,273       175,603          
Total assets 2,059,339       1,322,236       3,381,575       411,941          

Enterprise Funds

Village of Decatur
Proprietary Funds

Statement of Net Assets
February 28, 2007

See Accompanying Notes to Financial Statements
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Internal
Sewer Water Total Service Funds

Enterprise Funds

Village of Decatur
Proprietary Funds

Statement of Net Assets
February 28, 2007

Liabilities
Current liabilities

Accounts payable 131,459$        4,863$            136,322$        2,025$            
Accrued and other liabilities 4,289             30,134          34,423          212               
Due to other funds 9,363             -                9,363            -                
Current portion of noncurrent liabilities -                  20,000            20,000            -                  

Total current liabilities 145,111          54,997            200,108          2,237              

Noncurrent liabilities
Current liabilities payable from restricted assets

Accrued interest payable -                  2,167              2,167              -                  
Long-term debt net of current portion -                  190,000          190,000          -                  

Total noncurrent liabilities -                  192,167          192,167          -                  
Total liabilities 145,111          247,164          392,275          2,237              

Net Assets
Invested in capital assets, net of related debt 1,716,059       971,046          2,687,105       175,603          
Restricted for: 
Debt Service -                  51,168            51,168            -                  

Unrestricted 198,169          52,858            251,027          234,101          
Total net assets 1,914,228$     1,075,072$     2,989,300       409,704$        

Some amounts reported for business-type activities in the statement of net assets are
different because certain internal service funds assets and liabilities are reported with
business-type activities 31,730            

Net assets of business-type activities 3,021,030$     

See Accompanying Notes to Financial Statements
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Internal
Sewer Water Total Service Funds

Operating revenue
Customer fees 165,928$         197,610$         363,538$          -$                  
Billings to other funds -                  -                  -                    155,786            
Other revenue 10                   -                  10                     -                    

Total operating revenue 165,938           197,610           363,548            155,786            

Operating expenses
Personnel services 49,938             70,700             120,638            4,666                
Supplies 1,623               9,716               11,339              -                    
Contractual services 9,035               178,522           187,557            39,705              
Utilities 3,094               6,433               9,527                -                    
Repairs and maintenance -                  6,229               6,229                12,566              
Other expenses 1,199               42,216             43,415              4,963                
Depreciation 65,767             35,515             101,282            16,507              

Total operating expenses 130,656           349,331           479,987            78,407              

Operating income (loss) 35,282             (151,721)         (116,439)           77,379              

Enterprise Funds

Village of Decatur
Proprietary Funds

Statement of Revenues, Expenses and Changes in Fund Net Assets
For the Year Ended February 28, 2007

See Accompanying Notes to Financial Statements
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Internal
Sewer Water Total Service Funds

Enterprise Funds

Village of Decatur
Proprietary Funds

Statement of Revenues, Expenses and Changes in Fund Net Assets
For the Year Ended February 28, 2007

Nonoperating revenue (expenses)
Federal grant 81,777$           235,538$         317,315$          -$                      
Interest income 1,920               1,782               3,702                894                   
Interest expense -                  (13,834)           (13,834)             -                    

Total nonoperating revenues 83,697             223,486           307,183            894                   

Income before transfers out 118,979           71,765             190,744            78,273              

Transfers out (4,890)             (15,950)           (20,840)             (4,810)               

Change in net assets 114,089           55,815             169,904            73,463              

Net assets - beginning of year 1,800,139        1,019,257        2,819,396         336,241            

Net assets - end of year 1,914,228$      1,075,072$      2,989,300         409,704$          

Some amounts reported for business-type activities in the statement of activities are different
because the net revenue (expense) of certain internal service funds is reported with
business-type activities 31,730              

Change in net assets of business-type activities 3,021,030$       

See Accompanying Notes to Financial Statements
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Internal
Service Funds

Sewer Water Total Equipment
Cash flows from operating activities
Receipts from customers 151,200$       199,794$      350,994$      -$              
Receipts from interfund users -               -               -               155,786       
Receipts from other funds -               (9,363)          (9,363)          -               
Payments to other funds 9,363            -               9,363           -               
Payments to suppliers 107,950        (223,096)      (115,146)      (58,599)        
Payments to employees (49,938)         (70,700)        (120,638)      (4,666)          
Payments for interfund services used (9,923)           (20,000)        (29,923)        -               

Net cash provided (used) by operating activities 208,652        (123,365)      85,287         92,521         

Cash flows from noncapital financing activities
Transfers to other funds (4,890)           (15,950)        (20,840)        (4,810)          

Cash flows from capital and related financing activities
Purchases/construction of capital assets (270,334)       (63,882)        (334,216)      (1,770)          
Federal grant 81,777          235,538       317,315       -               
Principal and interest paid on long-term debt -               (83,834)        (83,834)        -               

Net cash provided (used) by capital and related financing activities (188,557)       87,822         (100,735)      (1,770)          

Business-type Activities - Enterprise Funds

Village of Decatur
Proprietary Funds

Statement of Cash Flows
For the Year Ended February 28, 2007

See Accompanying Notes to Financial Statements
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Internal
Service Funds

Sewer Water Total Equipment

Business-type Activities - Enterprise Funds

Village of Decatur
Proprietary Funds

Statement of Cash Flows
For the Year Ended February 28, 2007

Cash flows from investing activities
Interest received 1,920            1,782           3,702           894              

Net increase (decrease) in cash and cash equivalents 17,125          (49,711)        (32,586)        86,835         

Cash and cash equivalents - beginning of year 202,540        282,705       485,245       149,503       

Cash and cash equivalents - end of year 219,665$       232,994$       452,659$       236,338$       

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities

Operating income (loss) 35,282$         (151,721)$     (116,439)$     77,379$        
Adjustments to reconcile operating income to net cash

from operating activities
Depreciation and amortization expense 65,767          35,515         101,282       16,507         
Changes in assets and liabilities

Receivables (net) 1,224            2,184           3,408           -               
Due from other units of government (15,962)         -               (15,962)        -               
Due from other funds -               (9,363)          (9,363)          -               
Inventories -               1,396           1,396           -               
Accounts payable 112,534        (3,036)          109,498       (1,577)          
Accrued and other liabilities 444              1,660           2,104           212              
Due to other funds 9,363            -               9,363           -               

Net cash provided (used) by operating activities 208,652$       (123,365)$      85,287$         92,521$         

    

See Accompanying Notes to Financial Statements
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Note 1 - Summary of Significant Accounting Policies 
 
Reporting entity 
 
Village of Decatur is governed by an elected seven-member Council. 
The accompanying financial statements present the government and 
its component unit, an entity for which the government is considered 
to be financially accountable.  Each discretely presented component 
unit is reported in a separate column in the government-wide financial 
statements to emphasize that it is legally separate from the 
government (see discussion below for description). 
 
Discretely Presented Component Units – The component unit column 
in the entity wide financial statements include the financial data of the 
Village’s Downtown Development Authority.  This unit is reported in a 
separate column to emphasize that it is legally separate from the 
Village.  The members of the Governing Board of the Downtown 
Development Authority are appointed by the Village Council.  The 
budgets and expenditures of the Downtown Development Authority 
must be approved by the Village Council.  The Village also has the 
ability to significantly influence operations of the Downtown 
Development Authority.  The Downtown Development Authority does 
not issue any other form of financial statements except as contained 
in the Village of Decatur annual financial statements. 
 
Government-wide and fund financial statements 
 
The government-wide financial statements (i.e., the statement of net 
assets and the statement of changes in net assets) report information 
on all of the nonfiduciary activities of the primary government and its 
component units. Government activities, which normally are 
supported by taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant 
extent on fees and charges for support.  Likewise, the primary 
government is reported separately from certain legally separate 

component units for which the primary government is financially 
accountable. 
 
The statement of activities demonstrates the degree to which the 
direct expenses of a given function or segments are offset by program 
revenues.  Direct expenses are those that are clearly identifiable with 
a specific function or segment.  Program revenues include 1) charges 
to customers or applicants who purchase, use, or directly benefit from 
goods, services, or privileges provided by a given function or segment 
and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or 
segment.  Taxes and other items not properly included among 
program revenues are reported instead as general revenues. 
 
Separate financial statements are provided for governmental funds, 
proprietary funds, and fiduciary funds, even though the latter are 
excluded from the government-wide financial statements.  Major 
individual governmental funds and major individual enterprise funds 
are reported as separate columns in the fund financial statements. 
 
Measurement focus, basis of accounting and financial statement 
presentation 
 
The government-wide financial statements are reported using the 
economic resources measurement focus and the accrual basis of 
accounting, as are the proprietary fund and fiduciary fund financial 
statements.  Revenues are recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related 
cash flows.  Property taxes are recognized as revenues in the year for 
which they are levied.  Grants and similar items are recognized as 
revenue as soon as all eligibility requirements imposed by the 
provider have been met. 
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Governmental fund financial statements are reported using the current 
financial resources measurement focus and the modified accrual 
basis of accounting.  Revenues are recognized as soon as they are 
both measurable and available.  Revenues are considered to be 
available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period.  For this 
purpose, the government considers revenues to be available if they 
are collected within 60 days of the end of the current fiscal period.  
Expenditures generally are recorded when a liability is incurred, as 
under accrual accounting.  However, debt service expenditures, as 
well as expenditures related to compensated absences and claims 
and judgments, are recorded only when payment is due. 
 
Property taxes, sales taxes, franchise taxes, licenses, and interest 
associated with the current fiscal period are all considered to be 
susceptible to accrual and so have been recognized as revenues of 
the current fiscal period.  Only the portion of special assessments 
receivable due within the current fiscal period is considered to be 
susceptible to accrual as revenue of the current period.  All other 
revenue items are considered to be measurable and available only 
when cash is received by the government. 
 
The government reports the following major governmental funds: 
 

The General Fund is the government’s primary operating fund.  It 
accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. 
 
The Major Street Fund accounts for the maintenance and 
improvement activities for streets designated as “major” within the 
Village. Funding is primarily through state shared gas and weight 
taxes. 
 
The Local Street Fund accounts for maintenance and 
improvement activities for streets designated as “local” within the 

Village. Funding is primarily through state shared gas and weight 
taxes. 
 

The government reports the following major proprietary funds: 
 

The Sewer Fund accounts for the activities of the sewage 
collection system. 
 
The Water Fund accounts for the activities of the water distribution 
system. 
 

Additionally, the government reports the following: 
 

The nonmajor special revenue funds account for the proceeds of 
specific revenue sources requiring separate accounting because 
of legal or regulatory provisions or administrative requirements. 
 
The Internal Service Fund accounts for major machinery and 
equipment purchases and maintenance provided to other 
departments of the government on a cost reimbursement basis. 
 

Private-sector standards of accounting and financial reporting issued 
prior to December 1, 1989, generally are followed in both the 
government-wide and proprietary fund financial statements to the 
extent that those standards do not conflict with or contradict guidance 
of the Governmental Accounting Standards Board.  Governments also 
have the option of following subsequent private-sector guidance for 
their business-type activities and enterprise funds, subject to this 
same limitation.  The government has elected not to follow 
subsequent private-sector guidance. 
 
As a general rule the effect of interfund activity has been eliminated 
from the government-wide financial statements.  Exceptions to this 
general rule are payments-in-lieu of taxes where the amounts are 
reasonably equivalent in value to the interfund services provided and 
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other charges between the government’s water and sewer function 
and various other functions of the government.  Elimination of these 
charges would distort the direct costs and program revenues reported 
for the various functions concerned. 
 
Amounts reported as program revenues include 1) charges to 
customers or applicants for goods, services, or privileges provided, 2) 
operating grants and contributions, and 3) capital grants and 
contributions, including special assessments.  Internally dedicated 
resources are reported as general revenues rather than as program 
revenues.  Likewise, general revenues include all taxes. 
 
Proprietary funds distinguish operating revenues and expenses from 
nonoperating items.  Operating revenues and expenses generally 
result from providing services and producing and delivering goods in 
connection with a proprietary fund’s principal ongoing operations.  
The principal operating revenues of the sewer and water funds and 
the internal service funds are charges to customers for sales and 
services.  The government also recognizes as operating revenue the 
portion of tap fees intended to recover the cost of connecting new 
customers to the system.  Operating expenses for sewer and water 
funds and the internal service funds include the cost of sales and 
services, administrative expenses, and depreciation on capital assets. 
 All revenues and expenses not meeting this definition are reported as 
nonoperating revenues and expenses. 
 
When both restricted and unrestricted resources are available for use, 
it is the government’s policy to use restricted resources first, then 
unrestricted resources as they are needed. 
 
Assets, liabilities, and net assets or equity 
 
Deposits and investments – Cash and cash equivalents are 
considered to be cash on hand, demand deposits, and short-term 
investments with a maturity of three months or less when acquired.  

Investments are stated at fair value based on quoted market price. 
Certificate of deposits are stated at cost which approximates fair 
value. 
 
Receivables and payables – In general, outstanding balances 
between funds are reported as “due to/from other funds.”  Activity 
between funds that is representative of lending/borrowing 
arrangement outstanding at the end of the fiscal year is referred to as 
“advances to/from other funds.”  Any residual balances outstanding 
between the governmental activities and the business-type activities 
are reported in the government-wide financial statements as “internal 
balances.” 
 
All trade and property tax receivables are shown as net of allowance 
for uncollectible amounts.  Property taxes are levied on each July 1st 
on the taxable valuation of property as of the preceding December 
31st.  Taxes are considered delinquent on March 1st of the following 
year, at which time penalties and interest are assessed. 
 
The 2006 taxable valuation of the government totaled $33,959,498, 
on which ad valorem taxes consisted of 16.4129 mills for operating 
purposes. This resulted in $557,374 for operating expenses, exclusive 
of any Michigan Tax Tribunal or Board of Review adjustments. 
 
Inventories – Inventories are valued at cost, on a first-in, first-out 
basis.  Inventories of governmental funds are recorded as 
expenditures when consumed rather than when purchased.   
 
Restricted assets – Certain revenue bonds of the Water Fund require 
amounts to be set aside for a bond reserve.  These amounts have 
been classified as restricted cash. 
 
Capital assets – Capital assets, which include property, plant and 
equipment, are reported in the applicable governmental or business-
type activities column in the government-wide financial statements.  
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Capital assets are defined by the government as assets with an initial 
individual cost of more than $500 ($10,000 for infrastructure assets) 
and an estimated useful life in excess of two years.  Such assets are 
recorded at historical cost or estimated historical cost, if purchased or 
constructed. 
 
The reported value excludes normal maintenance and repairs which 
are essentially amounts spent in relation to capital assets that do not 
increase the capacity or efficiency of the item or extend its useful life 
beyond the original estimate.  In the case of donations the 
government values these capital assets at the estimated fair value of 
the item at the date of its donation. 
 
Property, plant and equipment are depreciated using the straight-line 
method over the following useful lives: 
 

Buildings 20 to 60 years
Building improvements 10 to 30 years
Water and sewer lines 50 to 75 years
Vehicles 4 to 10 years
Office and computer equipment 4 to 15 years
Infrastructure 50 years  

 
 
Compensated absences – It is the Village’s policy to permit 
employees to accumulate earned but unused vacation and personal 
benefits. All vacation pay and personal time is accrued when incurred 
in the government-wide and proprietary fund financial statements.  A 
liability for these amounts is reported in governmental funds only if 
they have matured, for example, as a result of employee resignations 
and retirements. 
 
Long-term obligations – In the government-wide financial statements, 
and proprietary fund types in the fund financial statements, long-term 
debt and other long-term obligations are reported as liabilities in the 
applicable governmental activities, business-type activities, or 

proprietary fund type statement of net assets.   
 
In the fund financial statements, governmental fund types recognize 
bond premiums and discounts, as well as bond issuance costs, during 
the current period.  The face amount of debt issued is reported as 
other financing sources.  Premiums received on debt issuances are 
reported as other financing sources while discounts on debt 
issuances are reported as other financing uses.  Issuance costs, 
whether or not withheld from the actual debt proceeds received, are 
reported as debt service expenditures. 
 
Fund equity – In the fund financial statements, governmental funds 
report reservations of fund balance for amounts that are not available 
for appropriation or are legally restricted by outside parties for use for 
a specific purposes.  Designations of fund balance represent tentative 
management plans that are subject to change. 
 
Comparative data 
 
Comparative data is not included in the government’s financial 
statements. 
 
 
Note 2 - Stewardship, Compliance, and Accountability 
 
Budgetary information 
 
The government is subject to the budgetary control requirements of 
the Uniform Budgeting Act (P.A. 621 of 1978, as amended).  Annual 
budgets are adopted on a basis consistent with accounting principles 
generally accepted in the United States of America for the General 
Fund and all Special Revenue Funds.  All annual appropriations lapse 
at fiscal yearend. 
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Prior to yearend, the Village Manager submits to the Village Council a 
proposed operating budget for the fiscal year commencing the 
following March 1.  Public hearings are obtained to obtain taxpayer 
comments and the budget is legally enacted through passage of an 
ordinance prior to March 1. 
 
The budget document presents information by fund, activity, 
department, and line items.  The legal level of budgetary control 
adopted by the governing body is the activity level.  The Village 
Manager is authorized to transfer budgeted amounts between line 
items within an activity; however, any revisions that alter the total 
expenditures of an activity must be approved by the Village Council. 
 
Amounts encumbered for purchase orders, contracts, etc. are not 
tracked during the year.  Budget appropriations are considered to be 
spent when goods are received or services rendered. 
 
Excess of expenditures over appropriations 
 
During the year ended February 28, 2007, the village incurred the 
following expenditure, which were in excess of the amounts 
appropriated.  All excess amounts were funded through available 
carryover funds.    

    
Fund Function Amended Budget Actual 
  
Downtown 
Development 
Authority  

Capital Outlay --  $ 17,056

 
 
Note 3 - Deposits and Investments 
 
At yearend the government’s deposits and investments were reported 
in the basic financial statements in the following categories: 

Cash and  Restricted Cash 
 Cash  and Cash 

Equivalents Equivalents 

Governmental activities 633,488$            -$                    
Business-type activities 401,491            51,168              
Total primary government 1,034,979           51,168                

Component unit 4,141                -                    
Total 1,039,120$        51,168$             

 
The breakdown between deposits and investments is as follows: 
 

 Primary 
Government Component Unit 

Bank deposits (checking and savings accounts, 
money markets and certificates of deposit) 1,085,797$     4,141$            

Petty cash and cash on hand 350                 -                  

1,086,147$    4,141$           

 
 
Interest rate risk – In accordance with its investment policy, the 
government manages its exposure to declines in fair values by limiting 
the weighted average maturity of its investment portfolio to less than 
60 months.  
 
Credit risk – State statutes authorize the government to make 
deposits and invest in the accounts of federally insured banks, credit 
unions, and savings and loan associations which have an office in 
Michigan.  The local unit is allowed to invest in bonds, securities and 
other obligations of the United States, or any agency or 
instrumentality of the United States.  United States government or 
federal agency obligations; repurchase agreements; bankers 
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acceptance of United States Banks; commercial paper rated within 
the two highest classifications which mature not more than 270 days 
after the date of purchase; obligations of the State of Michigan or any 
of its political subdivisions, which are rated as investment grade; and 
mutual funds composed of investment vehicles that are legal for direct 
investment by local units of government in Michigan. The investment 
policy adopted by the government authorizes investment in bonds and 
securities of the United States government and bank accounts and 
certificates of deposit, but not the remainder of State statutory 
authority as listed above. 
 
Concentration of credit risk – The government has no policy that 
would limit the amount that may be issued in any one issuer. 
 
Custodial credit risk - deposits – In the case of deposits, this is the 
risk that in the event of bank failure, the government’s deposits may 
not be returned to it. The government does not have a policy for 
custodial credit risk. As of year end, $ 961,490 was exposed to 
custodial credit risk because it was uninsured and uncollateralized. 
 
 
Note 4 - Receivables and Deferred Revenue 
 
The only receivables not expected to be collected within one year are 
as follows: 

 Due After One 
Year  Fund 

Primary government
Business loans 75,632$            General 
Home rehabilitation loans 53,038              Home Rehabilitation

128,670$           
 
 
Governmental funds report deferred revenue in connection with 
receivables for revenue that are not considered to be available to 

liquidate liabilities of the current period.  Governmental funds also 
defer revenue recognition in connection with resources that have 
been received but not yet earned.  At the end of the current fiscal 
year, the various components of deferred revenue are as follows: 
 

Unavailable Unearned
Primary government
State shared revenue 27,224$        -$              
Property taxes 36,862          
Tower lease -                42,819          

64,086$        42,819$        

Component unit
Property taxes -$              168$             

-$              168$              
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Note 5 - Capital Assets 
 
Capital assets activity of the primary government for the current year 
was as follows: 
 

Beginning Ending
Balance Increases Decreases Balance

Governmental activities
Capital assets not being depreciated

Land 10,000$         -$               -$               10,000$         

Capital assets being depreciated
Land improvements 160,075         4,372             -                 164,447         
Infrastructure 699,200         17,056           -                 716,256         
Buildings, additions and improvements 125,623         8,220             -                 133,843         
Machinery and equipment 145,170         10,890           -                 156,060         
Vehicles 283,170         -                 -                 283,170         

Total capital assets being depreciated 1,413,238      40,538           -                 1,453,776      

Less accumulated depreciation for
Land improvements 115,941         11,082           -                 127,023         
Infrastructure 23,691           23,449           -                 47,140           
Buildings, additions and improvements 73,834           6,001             -                 79,835           
Machinery and equipment 109,862         12,918           -                 122,780         
Vehicles 114,372         9,311             -                 123,683         

Total accumulated depreciation 437,700         62,761           -                 500,461         

Net capital assets being depreciated 975,538         (22,223)          -                 953,315         

Governmental activities capital assets, net 985,538$       (22,223)$        -$               963,315$        

Beginning Ending
Balance Increases Decreases Balance

Business-type activities
Capital assets not being depreciated

Land 99,935$         -$               -$               99,935$         

Capital assets being depreciated
Buildings, additions and improvements 515,144         178,943         -                 694,087         
Machinery and equipment 106,830         67,099           -                 173,929         
Water system 1,056,180      -                 -                 1,056,180      
Sewer system 2,402,265      88,174           -                 2,490,439      

Total capital assets being depreciated 4,080,419      334,216         -                 4,414,635      

Less accumulated depreciation for
Buildings, additions and improvements 278,819         12,982           -                 291,801         
Machinery and equipment 82,280           17,516           -                 99,796           
Water system 370,395         21,269           -                 391,664         
Sewer system 994,689         49,515           -                 1,044,204      

Total accumulated depreciation 1,726,183      101,282         -                 1,827,465      

Net capital assets being depreciated 2,354,236      232,934         -                 2,587,170      

Business-type capital assets, net 2,454,171$    232,934$       -$               2,687,105$    
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Depreciation expense was charged to programs of the primary 
government as follows: 
   
Governmental activities
General government 7,863$       
Public safety 2,735         
Public works 23,307       
Community and economic development 142            
Recreation and culture 12,207       

Capital assets held by the government's internal service funds are 
charged to the various functions based on their usage of the assets

16,507       

Total governmental activities 62,761       

Business-type activities
Sewer 65,767       
Water 35,515       

Total business-type activities 101,282     

Total primary government 164,043$    
 
  
Note 6 - Interfund Receivables, Payable, Transfers 

 
The composition of interfund balances is as follows: 
 

Receivable Fund Payable Fund Amount

General Streets 3,019$                  
 

The outstanding balances between funds result mainly from the time 
lag between the dates that 1) interfund goods and services are 
provided or reimbursable expenditures occur, 2) transactions are 
recorded in the accounting system, and 3) payments between funds 
are made. 
 
The details for interfund transfers are as follows: 
 

Funds Transferred From Funds Transferred To Amount

Streets Local Street 15,000$                
Major Street Local Street 31,000                  
General Local Street 3,712                    
General Major Street 3,700                    
General Internal Service 4,810                    
General Water 15,950                  
Streets General 71,250                  
General Sewer 4,890                    

150,312$               
 
Transfers from the general fund are used to move unrestricted 
general fund revenues to finance various programs that the 
government must account for in other funds in accordance with 
budgetary authorizations, including amounts provided as subsidies or 
matching funds for various grant programs. 
 
The transfer from the sewer fund was to reimburse the water fund for 
sewer fund salaries expenditures paid out of the water fund. 
 
Transfers to the local street fund are used to support the operating 
costs of the fund. 
 
The transfer from the streets fund to the general fund was used to 
transfer general fund property taxes that had originally been recorded 
in the streets fund. 
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Note 7 - Long-Term Debt  
 
The government issues bonds to provide for the acquisition and construction of major capital projects.  General obligation bonds are direct 
obligations and pledge the full faith and credit of the government.  Installment purchase agreements are also general obligations of the government. 
 Other long-term obligations include compensated absences. Compensated absences are typically liquidated with funds from the General Fund.   
 
Long-term obligation activity is summarized as follows: 
 

Interest Principal
Amount of Maturity Rate Maturity Beginning Ending Due Within

Issue Date Ranges Ranges Balance Additions Reductions Balance One Year
Governmental activities
Compensated absences 14,806$            21,011$          14,806$         21,011$            -$               

Business-type activities
Bonds and notes payable

Water Supply System Revenue Bonds
Bonds, Series 1979 560,000$        1/1/2018 5% $       20,000-25,000 280,000$          -$               70,000$         210,000$          20,000$         

 
The Village paid $13,834 in interest expense for the year ending February 28, 2007. 
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Annual debt service requirements to maturity for the above obligations 
are as follows: 
 

Year Ending
 February 28, Principal Interest

2008 20,000$          13,000            
2009 20,000            12,000            
2010 20,000            11,000            
2011 25,000            10,000            
2012 25,000            8,750              

2013-2016 100,000          22,500            

210,000$        77,250$          

Business-type Activites

 
 
 
Note 8 - Risk Management 
 
The government is exposed to various risks of loss related to property 
loss, torts, errors and omissions and employee injuries (workers’ 
compensation), as well as medical benefits provided to employees.  
The government has purchased commercial insurance for all claims 
up to $1,000,000.  Settled claims relating to the commercial insurance 
have not exceeded the amount of insurance coverage in any of the 
past three fiscal years. 
 
 
Note 9 - Employee Retirement And Benefit Systems 
 
Defined contribution pension plan 
 
The Village provides pension benefits for all its full-time employees 
through a defined contribution plan. In a defined contribution plan, 
benefits depend solely on amounts contributed to the plan, plus 
investment earnings. The plan permits employees to defer a portion of 
their current compensation until the employee terminates 

employment. The Village makes a matching contribution (not to 
exceed 3% of covered payroll) for all personnel who contribute to the 
plan. Total contributions for each employee (and interest allocated to 
the employee’s account) are immediately 100% vested. The Village is 
not a trustee of the plan, nor is the Village responsible for investment 
management of plan assets.  
 
The Village and covered employees made contributions of $11,237 
and $23,542 respectively, for the fiscal year 2006-2007 for a total of 
$34,779. 
 
 
Note 10 - Contingent Liabilities 
 
Amounts received or receivable from grant agencies are subject to 
audit and adjustment by grantor agencies, principally the federal 
government.  Any disallowed claims, including amounts already 
collected, may constitute a liability of the applicable funds.  The 
amount, if any, of expenditures that may be disallowed by the grantor 
cannot be determined at this time, although the government expects 
such amounts, if any, to be immaterial. 
 
 
Note 11 - Construction Code Act 
 
A summary of construction code enforcement transactions for the 
year ended February 28, 2007 is as follows: 
 
  
 Permit revenue $     5,806 
 Permit expenditures   (5,425) 
 
 Excess of revenue over expenditures $   381 
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Note 12 -  Prior Period Adjustments 
 
 Streets 
 Fund 
Prior year property tax revenue was  
incorrect $ 6,501 
 
 
 



Actual
Over (Under)

Final
Original Final Actual Budget

Revenues
Taxes

Property taxes 368,805$      368,805$       351,433$           (17,372)$          
Penalties and interest 2,509            2,509             560                    (1,949)              
Administration fee 4,390            4,390             3,864                 (526)                 

Licenses and permits 11,270          11,270           8,505                 (2,765)              
Federal grants 42,500          42,500           42,500               -                   
State revenue sharing 209,019        209,019         204,773             (4,246)              
Charges for services 12,620          12,720           8,190                 (4,530)              
Fines and forfeitures 3,500            3,500             5,732                 2,232               
Interest income 5,650            5,650             4,740                 (910)                 
Rental income -                -                 2,255                 2,255               
Other revenue 35,300         35,300         16,315             (18,985)          
Transfer in 147,812        147,812         104,312             (43,500)            

Total revenues 843,375        843,475         753,179             (90,296)            

Budgeted Amounts

For the Year Ended February 28, 2007

Village of Decatur
Required Supplemental Information

Budgetary Comparison Schedule
General Fund

See Accompanying Notes to Financial Statements
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Actual
Over (Under)

Final
Original Final Actual Budget

Budgeted Amounts

For the Year Ended February 28, 2007

Village of Decatur
Required Supplemental Information

Budgetary Comparison Schedule
General Fund

Expenditures
General government

Village board 48,910$        50,017$         49,474$             (543)$               
Manager 37,849          44,909           41,724               (3,185)              
Clerk 37,546          40,625           35,264               (5,361)              
Treasurer 13,385          13,858           12,767               (1,091)              
Elections 200               200                175                    (25)                   
Buildings and grounds 18,096          21,000           16,487               (4,513)              

Total general government 155,986        170,609         155,891             (14,718)            

Public safety
Police 317,603        288,742         266,465             (22,277)            
Building inspection department 7,850            7,850             6,050                 (1,800)              

Total public safety 325,453        296,592         272,515             (24,077)            

Public works
Department of public works 116,175        133,041         101,166             (31,875)            
Sidewalks 15,000          15,000           14,207               (793)                 
Street lighting 22,000          22,000           16,731               (5,269)              

Total public works 153,175        170,041         132,104             (37,937)            

See Accompanying Notes to Financial Statements
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Actual
Over (Under)

Final
Original Final Actual Budget

Budgeted Amounts

For the Year Ended February 28, 2007

Village of Decatur
Required Supplemental Information

Budgetary Comparison Schedule
General Fund

Community and economic development
Planning 22,950$        22,950$         228$                  (22,722)$          

Recreation and culture
Parks and recreation 128,811        138,997         135,707             (3,290)              

Capital outlay 20,100          20,100           17,941               (2,159)              

Total expenditures 806,475        819,289         714,386             (104,903)          

Excess of revenues over expenditures 36,900          24,186           38,793               14,607             

Fund balance - beginning of year 262,786        262,786         262,786             -                   

Fund balance - end of year 299,686$      286,972$       301,579$           14,607$           

See Accompanying Notes to Financial Statements
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Actual
Over (Under)

Final
Original Final Actual Budget

Revenues
Other state grants 96,841$       96,841$           95,192$         (1,649)$         
Interest income 750              750                 340                (410)              
Other revenue -               -                  1,040             1,040             

Total revenues 97,591         97,591             96,572           (1,019)           

Expenditures
Current

General government 1,435           821                 -                 (821)              
Public works 61,456         70,291             61,804           (8,487)           

Transfers out 34,700         34,700             34,700           -                

Total expenditures 97,591         105,811           96,504           (9,307)           

Excess (deficiency) of revenues over expenditures -               (8,220)             68                  8,288             

Fund balance - beginning of year 14,024         14,024             14,024           -                

Fund balance - end of year 14,024$       5,804$             14,092$         8,288$           

Budgeted Amounts

For the Year Ended February 28, 2007

Village of Decatur
Required Supplemental Information

Budgetary Comparison Schedule
Major Street Fund

See Accompanying Notes to Financial Statements
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Actual
Over (Under)

Final
Original Final Actual Budget

Revenues
Taxes 21,000$       21,000$           22,515$         1,515$           
Other state grants 45,353         45,353             42,981           (2,372)           
Interest income 250              250                 276                26                 
Other revenue -               -                  1,257             1,257             
Transfers in 46,000         46,000             46,000           -                

Total revenues 112,603       112,603           113,029         426               

Expenditures
Current

General government 1,086           648                 -                 (648)              
Public works 107,805       124,208           104,000         (20,208)         

Transfers out 3,712           3,712               3,712             -                

Total expenditures 112,603       128,569           107,712         (20,857)         

Excess (deficiency) of revenues over expenditures -               (15,966)           5,317             21,283           

Fund balance - beginning of year 79,294         79,294             79,294           -                

Fund balance - end of year 79,294$       63,328$           84,611$         21,283$         

Budgeted Amounts

For the Year Ended February 28, 2007

Village of Decatur
Required Supplemental Information

Budgetary Comparison Schedule
Local Street Fund

See Accompanying Notes to Financial Statements
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Total
Home Fire Nonmajor

Rehabil- Insurance Governmental
itation Proceeds Streets Funds

Assets
Cash and cash equivalents 56,832$     380$          6,662$            63,874$            
Receivables

Taxes -             -             7,797              7,797                
Customers 59,270       -             -                  59,270              

Due from other units of government -             -             1,248              1,248                

Total assets 116,102$   380$          15,707$          132,189$          

Liabilities
Due to other funds -             -             3,019              3,019$              
Deferred revenue -             -             7,797              7,797                

Total liabilities -             -             10,816            10,816              

Fund Balances
Undesignated 116,102     380            4,891              121,373            

Total liabilities and fund balances 116,102$   380$          15,707$          132,189$          

Special Revenue Funds

Village of Decatur
Other Supplemental Information

Combining Balance Sheet
Nonmajor Governmental Funds

February 28, 2007

See Accompanying Notes to Financial Statements
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Total
Fire Nonmajor

Home Insurance Governmental
Raider Romp Rehabilitation Proceeds Streets Funds

Revenues
Taxes -$                 -$                  -$           82,473$          82,473$            
Charges for services -                   50                     -             -                  50                     
Interest income 15                    1,088                 20              214                 1,337                

Total revenues 15                    1,138                 20              82,687            83,860              

Expenditures
Current

Public works -                   150                    -             -                  150                   
Recreation and culture 4,216               -                    -             -                  4,216                

Excess (deficiency) of revenues over expenditures (4,201)              988                    20              82,687            79,494              

Other financing uses
Transfers out -                   -                    -             (86,250)           (86,250)             

Net change in fund balance (4,201)              988                    20              (3,563)             (6,756)               

Fund balance - beginning of year 4,201               115,114             360            1,953              121,628            

Prior period adjustment -                   -                    -             6,501              6,501                

Fund balance - beginning of year (restated) 4,201               115,114             360            8,454              128,129            

Fund balance - end of year -$                 116,102$           380$          4,891$            121,373$          

For the Year Ended February 28, 2007

Special Revenue Funds

Village of Decatur
Other Supplemental Information

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds

See Accompanying Notes to Financial Statements
6 - 2



Actual
Over (Under)

Final
Original Final Actual Budget

Revenues
Taxes 6,383$         6,383$             7,150$           767$               
Interest income 37                37                   68                  31                  
Other revenue 173              173                 -                 (173)               

Total revenues 6,593           6,593               7,218             625                

Expenditures
Current

Community and economic development 6,593           6,593               10                  (6,583)            
Capital outlay -             -                17,056         17,056          

Total expenditures 6,593           6,593               17,066           10,473            

Deficiency of revenues over expenditures -               -                  (9,848)            (9,848)            

Fund balance - beginning of year 14,579         14,579             14,579           -                 

Fund balance - end of year 14,579$       14,579$           4,731$           (9,848)$          

For the Year Ended February 28, 2007

Budgeted Amounts

Village of Decatur
Other Supplemental Information

Budgetary Comparison Schedule
Component Unit - Downtown Development Authority
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Amount of
Interest Date of Annual

Description Rate Maturity Maturity Interest Interest Total

Business-type Activities 5.000% 2008 20,000$   6,500$    6,500$    33,000$  
1979 Water Supply System Revenue Bonds 5.000% 2009 20,000     6,000       6,000       32,000     

Amount of issue - $ 560,000 5.000% 2010 20,000     5,500       5,500       31,000     
5.000% 2011 25,000     5,000       5,000       35,000     
5.000% 2012 25,000     4,375       4,375       33,750     
5.000% 2013 25,000     3,750       3,750       32,500     
5.000% 2014 25,000     3,125       3,125       31,250     
5.000% 2015 25,000     2,500       2,500       30,000     
5.000% 2016 25,000     1,875       1,875       28,750     

210,000$ 38,625$   38,625$   287,250$ 

Village of Decatur
Other Supplemental Information

Schedule of Indebtedness
February 28, 2007
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710 E. Milham 
Kalamazoo, MI  49002 

Phone (269) 329-7007 / (800) 375-3968 
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July 13, 2007 
 
 
To the Members of the Village Council 
Village of Decatur 
 
 
We have audited the financial statements of the Village of Decatur for the year ended February 28, 2007, and 
have issued our report thereon dated July 13, 2007. Professional standards require that we provide you with the 
following information related to our audit. 
 
Our Responsibility under U.S. Generally Accepted Auditing Standards 
As stated in our engagement letter dated May 17, 2007, our responsibility, as described by professional standards, 
is to plan and perform our audit to obtain reasonable, but not absolute, assurance that the financial statements 
are free of material misstatement and are fairly presented in accordance with U.S. generally accepted accounting 
principles. Because an audit is designed to provide reasonable, but not absolute assurance and because we did 
not perform a detailed examination of all transactions, there is a risk that material misstatements may exist and 
not be detected by us. 
 
As part of our audit, we considered the internal control of the Village of Decatur. Such considerations were solely 
for the purpose of determining our audit procedures and not to provide any assurance concerning such internal 
control. 
 
Significant Accounting Policies  
Management is responsible for the selection and use of appropriate accounting policies. In accordance with the 
terms of our engagement letter, we will advise management about the appropriateness of accounting policies and 
their application. The significant accounting policies used by the Village of Decatur are described in Note 1 to the 
financial statements. No new accounting policies were adopted and the application of existing policies was not 
changed during the year. We noted no transactions entered into by the Village of Decatur during the year that 
were both significant and unusual, and of which, under professional standards, we are required to inform you, or 
transactions for which there is a lack of authoritative guidance or consensus. 
 
Audit Adjustments 
For purposes of this letter, professional standards define an audit adjustment as a proposed correction of the 
financial statements that, in our judgment, may not have been detected except through our auditing procedures. 
An audit adjustment may or may not indicate matters that could have a significant effect on the Village of 
Decatur‘s financial reporting process (that is, cause future financial statements to be materially misstated). In our 
judgment, none of the adjustments we proposed, whether recorded or unrecorded by the Village of Decatur, 
either individually or in the aggregate, indicate matters that could have a significant effect on the Village of 
Decatur’s financial reporting process. 
 
Disagreements with Management 
For purposes of this letter, professional standards define a disagreement with management as a matter, whether 
or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be 
significant to the financial statements or the auditor’s report. We are pleased to report that no such disagreements 
arose during the course of our audit. 
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Consultations with Other Independent Accountants  
In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the governmental unit’s financial statements or a determination of the type of auditor’s opinion that 
may be expressed on those statements, our professional standards require the consulting accountant to check 
with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants. 
 
Issues Discussed Prior to Retention of Independent Auditors  
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Village of Decatur’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a condition 
to our retention. 
 
Difficulties Encountered in Performing the Audit  
We encountered no significant difficulties in dealing with management in performing our audit. 
 
This information is intended solely for the use of Village of Decatur and management of the Village of Decatur and 
is not intended to be and should not be used by anyone other than these specified parties.  
 
Very truly yours, 
 

 
 
Kalamazoo, Michigan 
July 13, 2007 




